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DefinitionDefinition
Leadership: Leadership is the process of
influencing and supporting others to work
enthusiastically towards achieving objectives.

It is the critical factor that helps an individualIt is the critical factor that helps an individual
or a group to identify its goals and then
motivates and assists in achieving the stated
goals.
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The 3 important elements in The 3 important elements in 
LeadershipLeadership

1. Influence or 
support 

2. Voluntary effort 2. Voluntary effort 
and 

3. Goal 
achievement.
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Without leadership an organization would be
only a confusion of people and machines,
just as an orchestra without a conductor –
would be only musicians and instruments.
The orchestra and all other organizations
require leadership to develop their precious
assets to the fullest.

Globalization has changed the traditional
view of a leader as “the heroic individual,
often charismatic, whose positional power,
intellectual strength and persuasive gifts
motivate followers”.
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Who is a Leader?Who is a Leader?
A leader is a person who guides others toward a
common goal, showing the way by example, and
creating an environment in which other team
members feel actively involved in the entire
process.

A leader is not the boss of the team but, instead, theA leader is not the boss of the team but, instead, the
person that is committed to carrying out the mission
of the Venture.

To be a leader YOU should possess the following
qualities.
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Leadership QualitiesLeadership Qualities



1. A good ‘Listener’1. A good ‘Listener’
Your teammates may have a
great way to improve your idea.

By keeping your mind open to
other ideas, you can come up
with new ways to accomplishwith new ways to accomplish
your goals.

It is your job to make sure that
everyone in the group is being
heard.

Listen to their ideas and accept
their constructive criticisms.
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2. One who is ‘Focused’2. One who is ‘Focused’
Constantly remind yourself and the group of your
Venture’s goals and mission.

If you stay on track and keep others on track, the
team will stay motivated and be more productive.

As leader of the group, it is important that you
schedule time to meet with your Venture Team to
establish and check-in about the goals you hope to
achieve.
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3. One who is ‘Organized’3. One who is ‘Organized’

A leader can set the tone for the team.

A leader who is organized helps motivate team
members to be organized as well.

10



4. One who is ‘Available’4. One who is ‘Available’
As a leader, you’re responsible for
many things, activities and you’re
probably going to be very busy at
times.

However, you still need to find time toHowever, you still need to find time to
talk with your team.

A good way to do this is to set
frequent group meetings, so that no
question or concern goes too long
without attention

11



5. One who includes others5. One who includes others
A leader should not do all the
work.

Doing everything yourself is a
poor use of time and prevents
your Venture from growing.your Venture from growing.

Instead, a leader should work
with his / her teammates and
learn how to delegate
responsibility while being
mindful of everyone’s interests,
goals, and strengths
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6. One who is ‘Decisive’6. One who is ‘Decisive’
Although an important part
of being a leader involves
listening to the people
around you, remember
that you are not always
going to be able to reach agoing to be able to reach a
compromise.

When this happens, don’t
be afraid to make the final
decision, even if some
team members disagree
with you.
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7. One who is ‘Confident’7. One who is ‘Confident’
This could be the most important
characteristic of a leader.

If you don’t believe in yourself
and the success of your Venture,
no one else will.no one else will.

Show others that you are
dedicated, intelligent, and proud
of what you are doing.
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Leadership SkillsLeadership Skills



Both leadership styles and roles / activities are 
closely related to skills. 

In each style of leadership, particular skills are 
exhibited.

WHAT SKILLS DO LEADERS NEED? WHAT SKILLS DO LEADERS NEED? 

The following skills are critical to success in the 
global economy.
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1. Cultural Flexibility1. Cultural Flexibility

In international assignments this skill refers to cultural awareness
and sensitivity.

In domestic organizations the same skill is critical for success in
the light of increasing diversity.

Leaders must have the skill not only to manage but also to
recognize the value of diversity in their organizations.
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2. Communication Skills2. Communication Skills
Effective leaders must be able to communicate – in 
written form, orally / verbally and nonverbally. 
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3. HRD Skills3. HRD Skills
Because human resources are
so much a part of leadership
effectiveness, leaders must
have HRD skills of developing
a learning climate, designing
and conducting trainingand conducting training
programmes, transmitting
information and experience,
assessing results, providing
career counseling, creating
organizational change, and
adapting learning materials
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4. Creativity4. Creativity

Problem solving, innovation, and creativity provide the
competitive advantage in today’s global organizational situations.

Leaders must possess the skills to not only be creative
themselves but also provide a climate that encourages creativity
and assists their people to be creative
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5. Self5. Self--management of learningmanagement of learning

This skill refers to the need for continuous learning of
new knowledge and skills.

In this time of profound change and global
competitiveness, leaders must undergo change
themselves.themselves.

They must be self-learners.
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David A. Whetten and Kim S.Cameron (Developing
Management skills - Harper Collins, NY) provide the
following 10 skills after interview study of more than
400 highly effective managers:

1. Verbal communication – including listening.
2. Managing time and stress.
3. Managing individual decisions.
4. Recognizing, defining, and solving problems.4. Recognizing, defining, and solving problems.
5. Motivating and influencing others.
6. Delegating.
7. Setting goals and articulating a vision.
8. Self-awareness.
9. Team building.
10. Managing conflicts.
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These skills can be grouped into 4 categories for
convenience and they are as follows:

1. Participative and Human relations:
supportive communication and team building.

2. Competitiveness and control:
assertiveness, power, influence.

3. Innovativeness and Entrepreneurship:
creative, problem solving.

4. Maintaining order and Rationality:
managing time, rational decision making.
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Further, according to Whetten and Cameron, there are 3
characteristics of the skills:

1. The skills are behavioural. They are not traits, or importantly
styles. They consist of identifiable set of actions
that leaders perform and that result in certain outcomes.

2. The skills seem contradictory and paradoxical. For example,
they are neither all soft nor all hard driving, oriented neither
toward teamwork and interpersonal relations exclusively nor
toward individualism and entrepreneurship exclusively.toward individualism and entrepreneurship exclusively.

3. The skills are interrelated and overlapping. Effective leaders
do not perform one skill or one set of skills independent of
others. In other words, effective leaders are multiskilled.
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WhettenWhetten -- Cameron Model Of  Cameron Model Of  
Personal SkillsPersonal Skills



The diagram indicates that the personal skills of
developing self-awareness – determining values and
priorities, identifying cognitive styles and assessing
attitude toward change, managing stress – coping
with stressors, managing time and delegating and
solving problems creatively - using the rational
approach, using the creative approach and fostering
innovation in others overlap with one another.

Managing 
Stress

Developing 
Self-

Awareness

Solving 
Problems 
Creatively
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Model of Interpersonal SkillsModel of Interpersonal Skills

Gaining Power 
and Influence

Communicating 
Supportively

Motivating 
Others

Managing 
Conflicts
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The interpersonal skills of communicating supportively –
coaching, counseling and listening, gaining power and influence
– gaining power, exercising influence and empowering others,
motivating others – diagnosing poor performance, creating a
motivating environment and rewarding accomplishments and
managing conflict – identifying causes, selecting appropriate
strategies and resolving confrontations also overlap.

Besides these skills, the effective leaders also need the skills /
ability to “career stream” at the organizational level.

These are: finding the suitable individual for a specific job,
position, and the company’s / organization’s needs, allotting a
particular job to a suitable individual, retain good employees.
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Managers and leaders:Managers and leaders: Do Do 
they have same they have same skills?skills?
� Managers are not necessarily 

leaders

� Leaders are not necessarily 
managersmanagers

� However, good managers and 
leaders should have both 
management and leadership 
skills
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Manager Vs. LeaderManager Vs. Leader
Manager
� Administer
� Maintain the status

quo
� Use control
� Deal with details and

Leader
� Innovate
� Develop
� Inspire trust
� Deal with strategies

Focus on people and� Deal with details and
tactics

� Focus on systems and
rules

� Have limited view
� Do the thing right

� Focus on people and
values

� Look at the big picture
� Do the right thing
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Qualities ofQualities of Managers Managers VVss..
LeadersLeaders
Managers
� Rule-oriented
� Communicative
� Create pressure
� Care about 

satisfaction

Leaders
� Assertive
� Persuasive
� Able to work under

pressure
� Good motivatorsatisfaction

� Outcome-oriented
� Problem controller
� Respectful of traditions
� Reactive
� Responsible

� Good motivator
� Visionary
� Problem solver
� Creative
� Proactive
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Leadership StylesLeadership Styles



� Sets goals.
� Identifies the problems.
� Comes up with solutions.
� Decides who does what work.
� Gives specific directions.

The Directing LeaderThe Directing Leader

� Gives specific directions.
� Announces decisions.
� Closely supervises and evaluates employees' 

work.
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� Sets the goals.
� Identifies the problems.
� Develops a plan to solve problems and consults 

with employees.
� Makes the final decision about procedures or 

solutions after hearing employees' ideas, 

The Coaching LeaderThe Coaching Leader

solutions after hearing employees' ideas, 
opinions, and feelings.

� Explains decisions to employees and asks for 
their ideas.

� Praises employees' work efforts.
� Continues to direct employees' work.
� Evaluates employees' work.
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� Sets the goals.
� Identifies the problems.
� Develops a plan to solve

problems and consults with
employees.

� Makes the final decision about
procedures or solutions after

The Supporting LeaderThe Supporting Leader

procedures or solutions after
hearing employees' ideas,
opinions, and feelings.

� Explains decisions to employees
and asks for their ideas.

� Praises employees' work efforts.
� Continues to direct employees'

work.
� Evaluates employees' work.
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� Identifies problems with employees.
� Sets goals with employees.
� Develops plans and makes decisions with

employees.
� Lets employees decide who does the tasks.

Accepts employees' decisions and monitors their

The Delegating LeaderThe Delegating Leader

� Accepts employees' decisions and monitors their
performance.

� Lets employees evaluate their own work.
� Lets employees take responsibility and credit for

their work.
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� Leader makes decisions without reference to anyone
else.

� High degree of dependency on the leader.
� Can create de-motivation and alienation

of staff.
� May be valuable in some types of business where

The Autocratic LeaderThe Autocratic Leader

� May be valuable in some types of business where
decisions need to be made quickly and decisively.
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� Encourages decision making from different
perspectives – leadership may be emphasized
throughout the organization.
� Consultative: process of consultation before decisions

are taken.
� Persuasive: Leader takes decision and seeks to

persuade others that the decision

The Democratic LeaderThe Democratic Leader

persuade others that the decision
is correct.

� May help motivation and involvement.
� Workers feel ownership of the firm and its ideas.
� Improves the sharing of ideas.

and experiences within the business.
� Can delay decision making.
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� ‘Let it be’ – the leadership responsibilities are
shared by all.

� Can be very useful in businesses where creative
ideas are important.

� Can be highly motivational, as people have
control over their working life.

The ‘The ‘LaissezLaissez--Faire’Faire’ LeaderLeader

control over their working life.
� Can make coordination and decision making

time-consuming and lacking in overall direction.
� Relies on good team work.
� Relies on good interpersonal relations.
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� Leader acts as a
‘father figure’.

� Paternalistic
leader makes
decision but may
consult.

The Paternalistic LeaderThe Paternalistic Leader

consult.
� Believes in the

need to support
staff.
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How to gain Leadership skills?How to gain Leadership skills?
� First, you need to explore your

values.
� Second, who can serve as a model

for you and why?
� Third, what is your vision of your

profession, service, organization?
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profession, service, organization?
� Develop emotional intelligence.
� Including empathy.
� And trustworthiness.
� Need to decide whether you want

innovation, change and risk taking.
� Means of developing – Workshops,

Institutes, Role Play, Community
Involvement, Personal Experiences.



You too can develop You too can develop 
Leadership skills…Leadership skills…
Only if you are truly motivated to do so.

However your style and ability will always be
determined by your personality.
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Theories of LeadershipTheories of Leadership



� Is there a set of characteristics that determine a
good leader?
� Personality?
� Dominance and personal presence?
� Charisma?
� Self confidence?

Trait TheoryTrait Theory

Self confidence?
� Achievement?
� Ability to formulate a clear vision?

� Are such characteristics inherently gender biased?
� Do such characteristics produce good leaders?
� Is leadership more than just bringing about

change?
� Does this imply that leaders are born not bred?
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� Imply that leaders can be trained – focus on the
way of doing things.

� Structure based behavioural theories – focus on the
leader instituting structures – task orientated.

BehaviouralBehavioural TheoryTheory

leader instituting structures – task orientated.

� Relationship based behavioural theories – focus on
the development and maintenance of relationships –
process orientated.
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� Leadership as being more flexible – different
leadership styles used at different times
depending on the circumstance.

� Suggests leadership is not a fixed series of

Contingency TheoryContingency Theory

� Suggests leadership is not a fixed series of
characteristics that can be transposed into
different contexts.
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